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This Notice Expires 29 May 1957

5

PERSONNEL
20 June 1956

PERSONNEL POLICY

SUPERVISION

1. Enlightened management recognizes that an organization,
whatever ite mechanical resources, must rely upon people to accomplish
its purpose, Success in such accomplishment depends upon obtaining
and retaining competent personnel, As a general rule, people func-
tion best and tend to wish to remain in job situations in which they
can feel they are meking & contribution to a worthwhile goal, and
in which they are treated with dignity, courtesy, and interest.
Achieving such a job climate is primarily a matter of proper super-
vision.

2., Supervisors must recognize that an inherent part of their
Job is to make possible the maximum utilization of the Agency's human
resources through continuous alertness to the effectiveness of its
employees in terms of both job performance and satisfaction. Formal,
centrally administered programs for the evaluation 6f employees,
correction of misassignments, and employee counseling will not compenssate
for failure on the part of individuel supervisors for accepting their
responsibilities in these matters and carrylng them out in an effec-
tive and timely manner,

3. In the course of their normal responsibilities for assessing
the relative capabilities of employees, supervisors throughout the
Agency have found some individuals who, for one reason or another,
do not now appear to measure up to the level of competence which
must be the standard for contiinued employment. Not only must such
cases be given an impartial and highly critical review, but it is
important that immediate and secondary supervisors not shirk or over-
look the necessity for straightforward dealings with such individuals,

4, The main responsibilities of a supervisor include the following:
laying -out work programs; providing on-the=job training; pointing out
deficiencies and assisting employees to correct them on gﬂpay-to-day
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basis; recommending Promotions, rotations, and training when

appropriate; reviewing production; assisting employees to adjust to

their working enviromment; helping employees to prepare for advance-

ment; and frankly discussing with personnel their job performance,

attitudes, and conduct., Supervisory personnel will be evaluated,

to a large degree, by their supervisors in relation to their ,
effectiveness as supervisors and managers., Those who are unsatig- “~—
factory in this regard may expect to be reassigned to nonsupervisory

positions or released Pfrom the Agency on the basis of unsuccessful

Job performance,

g
C. P, CABELL
Lieutenant General, USAF
Acting Director of Central Intelligence
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REMARKS

STATINTL I have teiked with Mr. Kirkpatrick's
secretery, who vprepared the attached
note. This was sent to the ADD/S's
ortice by the IG only as information
@nd not necessarily requiring asction.
Mr, Kirkpatrick's secretary was in-
Yormed of the larse number of coples
dlstributed in this instance and

=he felw that the notice should not
we republished just for the sake of
iowering the classification.
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